MACD 5450 week 3 agenda

Instructor: Bliss Browne

MOTIVATING CHANGE: Expanding hope and engagement by encouraging the creative expression of vision
6 pm 
Collect and review assignment from last week:  

Mapping – different ways of seeing and organizing
6:15 pm  Review AI process – discovery, dialogue, design, delivery –

 Share Renee and Stephen’s explanations
Expanding imagination for community change
[image: image1]
Clarify: whole process not just initial questions. Inquiry incorporated throughout. This is different from problem-solving!
Example: Vital public goods. Positive core.

Making hope and vision visible – activating imagination and expanded vision


* Think of a change you would especially like to see in your community. 
Why does it matter to you? In what contexts do you have the opportunity to 
express your vision for change and work with others on behalf of it? How can you 
connect what you want to what other people care about most?

Review Citizen Leaders program as an example of leading community change and incorporating AI into community change process 

Guest speaker: Khamphoui Singvongsa
8:00 pm
Break

8:15 pm 
What determines the future? What influences it?

Group reflection: Why do people (you) “do what they (you) do?” 
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As human beings who long to belong and make a difference, we are “pushed” into 
the future by events outside our control and “pulled” into the future by what 
inspires and motivates us. Inquiring about hopes, aspirations, dreams, vocation 
and commitments brings deeply held values into public view and unleashes 
energy and momentum for aligning values and action in a meaningful direction. 


Sharing visions and stories of hope, and inviting their expression through arts-
based processes, liberates collective imagination and open up sources of 
inspiration. Listening to and respecting what gives meaning and purpose to one 
another’s lives and calls us forward can expand collective inspiration and 
willingness to act together.
Citizen Leaders innovation guide as example of constructive community mapping, liberating vision and organizing on the basis of it. 

And if there is enough time (at least 30 minutes) ….another tool for your toolkit. 

Making Hope Visible – Activating Imagination and Engaged Listening
Select an affirmative topic around which storytelling will be done: e.g. experience of  learning, time of community change, beautiful river, etc.
Encourage people to pair off in uncommon pairs.

The storytelling game is organized as follows:

1. Within each group of eight, participants divide themselves into four pairs.

2. Each person in the pairs decides to be “a” or “b” 

3. Facilitator asks a question of the group (e.g., tell me about an experience of community empowerment, a vivid story of something you have seen with your own eyes, when you said to yourself that people working together really can make a difference). 

4. “A” tells a story to their partner “B” in two minutes. 

5. “B” tells “A” her story back, in the first person, making it “B’s” story. Two minutes. 

6. “B” tells “A” his story in two minutes. 

7. “A” tells “B” his story back, in the first person, making it “A’s” story. Two minutes. 

8. A and B in each pair decide which story to share with another pair in a group of four. If “A’s” story is chosen, “B” tells it. If “B’s” story is chosen, “A” tells it. 

9. Group one in the group of four tells its (one chosen) story to group two. Two minutes. 

10. Group two tells its one chosen story to group one. Two minutes.

11. Group of four select one story to move forward to share with another foursome.

12. Each group of four shares one story within a group of eight. Two minutes each.

13. In group of eight, select one story to “put on its feet.”  And rehearse it briefly. 5 minutes.
14. Groups perform their stories (2-3 minutes x no of groups of eight.)

Use what group performs as starting point for debriefing collective knowledge and vision.

9:50 pm Review assignment for next week (see class schedule)
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Source  Sohail Inayatullah   www.metafutures.org
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