Sample Practice
Since 1992, Imagine Chicago has been developing a wide range of programs, projects and partnerships. We are learning activists, committed to conversation with the future, both the search for more enlivening ideas and practices, and dialogue and creative partnership with the next generation. Both require understanding the assumptions underlying current practices, imagining more vital ones and working with others to create them. Since 1992, we have designed many hundred agendas, activities, interview protocols, and invented or adapted tools for facilitating constructive community engagement. Imagine Chicago is a growing set of ideas and practices resulting from hundreds of interactions with the imagination, culture and contribution of many people. Those ideas and approaches have been embodied in a variety of structures that expand consciousness, creativity and compassion in community. Imagine Chicago’s practice is continuously reinvented, weaving from many fields. Sharing some of our sample practices (in the form of case studies, tools, agendas and protocols that appear throughout this website) is not intended to promote replication (which is anathema to someone committed to the expansion of imagination). We hope simply to add to the inventory of possibility that stretches your imagination and inspires you to create something even better!

Some Key Imagine Chicago Principles and Practices
We rarely do the same thing twice since the context and people involved are always different. Having said that, certain foundational approaches constitute a sort of core Imagine Chicago practice mindset:

• We ask appreciative questions and listen actively. Questions are powerful; they can deepen understanding or magnify conflict, turn on a light or shut a door. A community will move in the direction of the questions asked. Imagine Chicago asks catalytic positive questions to build bridges and focus constructive attention on what matters most. Questions built on positive assumptions bring to consciousness trustworthy foundations upon which even greater possibilities can be built. 
• We encourage discourse about a community not as something fixed but as a set of systems constantly under construction governed by the choices and activities of individual and collective citizens. Imagine Chicago helps individuals and institutions reconstitute their identities as ones who create the future of the community—and think of place as a constructive context within which meaning in created through connections.
• We work in visible, structured partnerships with local organizations, encouraging participants to find ways to connect their particular interests and gifts to the community where they live. When meaningful projects build the capacity of both individual and institutional participants, innovations can influence the whole system. Projects are therefore designed to align individual values and commitments with opportunities for action. Similarly, a commitment to help each participating institution accomplish its existing mission more effectively is foundational to any collaboration. Such collaborations help move the whole system toward greater integrity.
• We identify and convene individuals who have the potential to be change agents in their organizations and communities, and help them make a difference by connecting them to opportunities and appropriate development tools. We build on where life and energy are already at work, and leverage existing networks and commitments. Transformational leaders emerge within socially constructive processes and questions that enable people to share and leverage their commitment and experience. Effective citizenship begins with commitment.
• We keep the whole in view, creating opportunities for constructive experiences of difference. This expands the community to which people belong and are accountable. Not only can more be accomplished, new ideas can arise out of uncommon partnerships. Having multiple cultures and generations involved expands perspective and builds needed bridging relationships and long-term leadership capacity. It expands the civic infrastructure of individuals and organizations committed to developing a vital community of the whole.
• We expect the best from everyone. Friendship provides a good working model for the kind of relationships necessary to develop a vibrant city – connected and committed individuals who recognize, appreciate, and celebrate each other’s unique gifts.
• We encourage local accountability for articulating and prioritizing visions, and determining and evaluating outcomes. When dreams are shared, and ownership of action steps claimed, the likelihood increases that idea will move to action in a way that builds local leadership and responsibility.
• We have fun, share good food, and recognize and celebrate people’s contributions as often as possible. Laughter renews the human spirit. Sharing food creates fellowship. Recognizing people’s contributions and sharing credit generously builds confidence and strengthens long-term partnerships and friendships.
