MACD 5450  Class #2  November 3, 2008   Magnuson 5   Bliss Browne
Focus : To understand and apply the theory and methodology of Appreciative Inquiry,  develop the foundation for a community engagement application, and use it to understand a variety of approaches to and assumptions about community change  
6 pm 
Draw the shape of hope. 
What do the  images  tell you about cultural and linguistic lenses through which you and others see and understand life and its promise? About the variety of ways of knowing?
6:10 -6:30  pm    Introductions and class presentations on AI   
· Review key AI principles and approaches. How is this process different?
· Why does it make sense in an organizing context? 

· What are possible useful applications within the class? 
6:30 - 7:30 pm  Application #1: Appreciative Inquiry into Community Change  - in pairs
Some suggested interview guidelines:

1. Select an interview partner that is most different from you (i.e. male/female; different role, experience level, etc.) 

2. Interview your partner using the interview protocol on the following page.  Each person will have 20-25 minutes to interview his or her partner.  

3. Honor this as the interviewee’s time. Let the interviewee tell his/her story without interruption or commenting on it from your experience. (You will have your turn when the roles are reversed).
4. Encourage your partner to tell his/her story, draw them out with your positive energy and excitement.  Be genuinely curious about your partner’s experiences, thoughts, and feelings. Some possible questions to use to probe further:

· Please tell me more.

· Why did you feel that way?

· Why was that important to you?

· How did that affect you?

· Who else was involved? What else was happening that helped?  

· What did you learn? Where did it lead?

5. Some people will take longer to think about their answers – allow for silence.

6. Take good notes and be listening for memorable quotes and stories.  You will share the results of your interview later on. 
7. If somebody doesn’t want to, or can’t, answer an interview question, that’s OK, let it go and move on.
An Appreciative Inquiry into Empowering Community Engagement    Date__​_______
Name of Interviewer______________________  Interviewee_______________________
I am working to understand effective community organizing, how people can really come together to make constructive community change happen. I’d love to hear your thoughts about what encourages people to come together to make a difference. Thank you for taking this time to share your thoughts with me!
UNDERSTAND

Please share a “high point” story of a time you were involved in a really “good” community effort-- something important and empowering—which got many people working together to make a difference that no one could have accomplished alone…

· 
Why made this experience so memorable and meaningful for you? 

· 
What difference were you able to make?


Engagement
· What inspired or motivated you to get involved? 


Empowerment
· What do you consider some of your greatest strengths as a community builder? How did this project make good use of some of your skills, resources and abilities?


Teamwork
· What were some of the challenges of working together and how did you address them?


Learning Communities
· What did you learn about how positive community change happens? 

IMAGINE
· What is a change you would really like to see in your community or organization now, a small change that could make a big difference? 

· How might you use AI to help make it happen?

CREATE
· What is a first step you could take to set this change in motion? 

· Who shares this interest and might work with you?  How will you involve them?
7:30 
AI Interview Debriefing

· Debrief paired interviews – process and content
· Review of AI Cycle – understand, imagine, create (or 4 D’s: discovery, dream, design, delivery)
· Importance of choosing (affirmative) topics –e.g. engagement, empowerment, teamwork, learning 
· What other topics might have been chosen? How and why?
· Focusing on what interviews need to accomplish – data, relationships, experience.

· Introduction to narrative analysis

7:50 pm  Break

8 pm 
Overview of Frameworks for Community Change

Everyone acts out of what he or she believes to be true. It is important to understand and respect that there are a multiplicity of ways of making sense of life. To work together, it helps to be willing to examine how we see, what we believe makes change possible, what has authority in shaping our understanding, what assumptions are embedded in the way we speak and the dominant culture out of which we speak. 


In community we bump into people whose different ways of seeing challenge our worldview. Bridging and understanding these differences requires moving to the edge of established comfort zones and can provoke insecurity. It is therefore important to create spaces within which differences are honored rather than judged, and where people listen respectfully to one another and honor each other’s ways of seeing in a way which builds trust.  Sharing trusted stories offers a path to empathic seeing and listening which opens the heart, builds community solidarity, collective hope and respect and can expands imagination about the future.  

Using AI to understand assumptions about community and community change
Example 1: Protocol above

Example 2: Words maps… community, imagination, community organizing, politics, democracy… language of how you describe your community? 
Example 3: Using photographs, videos and interviews to capture change,  changemakers, and images of possibility. Use of community walks and mapping to understand differences in perspective.
Example 4: ABCD  youth development map. Deficit-based vs. asset-based mapping. 
Think about the differences between deficit-based and asset-based community development or youth development approaches.  Why do “needs and deficit mapping” lead to “services” as solutions; residents as consumers of services; managing the “system”; internalization of negative self-images; disempowered residents; resources directed to service providers; and cycles of dependency? Why do capacity 
inventories & asset mapping lead toward capacity-oriented programs/policies; local residents and institutions as assets of choice; local connections strengthened; community members investing themselves; 
development from the inside out; empowered residents; and new sources of capital and local control? 

9 pm   Example 5: Portrait activity: Drawing on Strengths

9:45 pm  Review of next week’s assignment and discussion of class meeting venue
Homework assignment for next week (November 10):
Review Course Pack #2

· Frameworks for Community Change
· Asset based development map

· A Chicago Case Study in Intergenerational Inquiry

Written homework: (3 pages)
1. Describe the community you live in (or the organization in which you work)  in words and create a map of what you see as especially important. (A map is someone’s interpretation of what matters). How would you characterize the way you look at your community, what you especially notice when evaluating an organization or community?
What are your primary sources of information in understanding your community?

2. Now draw your community map from at least two other perspectives …for example… how your community is represented by the media, what is likely noticed and tracked by a potential developer, poverty funder, public health official, police unit, political canvasser, park planner, teenager, bicyclist, young mother, housing developer, investor, banker, someone evaluating moving there?
3. As you think about community organizing, what do you feel is most important to understand?  What is your starting point?
Bring your community maps with you to class on Nov.10 and come prepared to discuss: an experience across difference that expanded the way you see… 
************************************************************************
Class discussion of possible alternative class location: 910 W Castlewood Terrace.

Castlewood Terrace is a one block long street running between Sheridan Rd. and Marine Drive, 2 blocks north of Lawrence Ave.  It is accessible by foot from both ends but accessible by car only from Marine Drive. There is plenty of free street parking.

By car from West: Take Lawrence Ave. to Marine Drive. North (left) on Marine 2 blocks to Castlewood. 910 is first house on right after the speed bump (2/3 down the block).

By car from north or south: Take Lake Shore Drive to Lawrence. West on Lawrence to first light which is Marine Drive. Right on Marine two blocks to Castlewood. 

By subway: red line to Lawrence. Walk east on Lawrence 2 blocks to Sheridan. Left on Sheridan 2 blocks to Castlewood (McCutcheon school is on west end of the block.) Right on Castlewood to 910 which will be 5-6 houses down on your left.

By bus from west : Lawrence Ave. bus to Sheridan stop. Walk two blocks north to Castlewood which will be on your right. By bus from downtown: 146 Marine Drive bus to first stop past Lawrence. Walk ½ block North to Castlewood.

