Appreciative Inquiry on Innovation

As you reflect on being agents of innovation, please share with your partner your reflections on these questions:

Think of a project you’ve been involved in that has been a personal highpoint…when you were part of creating something new. 

· What got created? 
· What contributed to making the innovation possible? 
· What vital connections got made? 
· Why did they matter? 
· Where did they lead? 

What do you now see as possible as a result of those new connections?
What is an innovation that you think holds particular promise for transcending traditional divides in your organization?
What current practices in your organization now stand in most need of innovation?  
How might AI help unlock the organization’s potential for innovation?

Where and with whom would you begin to set that process in motion?
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