An Appreciative Inquiry into Community Partnership and ICC

Interviewer___________________Interviewee__________________
UNDERSTAND
Please share a “high point” story of ICC…a time you were involved in a really “good” community effort-- something important and empowering—which got many people working together to make a difference no one could have accomplished alone.
· Who was involved and what did you do together?

· What difference did it make?
· What was most meaningful for you about your involvement?

· What resources, strengths and skills of yours did you get to contribute?

· How did the project strengthen you and others? How did it make good use of people’s skills, resources and abilities?

· What were some of the challenges of working together and how did you address them?
· What did you learn about how positive community change happens?

Best qualities and skills

Yourself.  What is it that you value most about yourself as a community builder?  What are some of your best qualities, skills that you bring to working in a group? 

Your group.  What are your organization’s best practices, skills, values, policies that make it prepared to work effectively in a partnership environment?

What are the benefits and outcomes of forming strong government/ community partnerships? Why does working together make sense? 
What are some of the current challenges in working in public/private partnerships?

As you think about what it takes to build exceptional partnerships between government and community organizations, what is the most important factor that makes such partnerships possible?
IMAGINE:  Catalyzing Improved Cooperation
Imagine yourself standing proud in Fremont County 20 years from now as you most want it to be. Your family, and other families, are healthy and engaged. Fremont County has come to symbolize hope for the future, a place of healing and regeneration, of creativity and cooperation, of justice and balance. ICC has been an important part of building partnerships that have accomplished that

Stand in that future and look around you. 

· What do you notice?  What is different?

· What are the vital signs that indicate that things are getting better?

· What changes are especially encouraging to you?

What were some of the important things that you and others did that made these changes possible? 

1.  

2.

3.

CREATE

What dream of a better future for the community are you carrying now that you know you can only accomplish working together with others? Why is that dream important to you?

Who shares your dream and is already working on it with you?

What other partners are needed?

What structures are best suited to enable this vision to be sustained?

What is your next step? 

What support do you need? 

