ACTION PLANNING

Take an “asset-based” approach – building blocks for positive innovations come from valuing the best of what already is 

IMAGINE…

Pick an idea 

Brainstorm ways in which your idea could happen
Possible Innovation
How would it make a difference – to 
the community? To the young people 
involved?
1.  

2.

3.

4.

5.

ACTION PLAN SUMMARY  List the steps necessary to carry out the proposed innovation(be sure to include meetings).  Brainstorm among your team members to help identify necessary steps.

	
	Action Steps

(What needs to be done?)
	Team Members Responsible
(Who will do it?)
	By When?
	How Much Will 

It Cost?

(List $$ or other resources needed.)
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What’s the first thing that needs to happen?

